
Annual General Meeting

AGM 2026

5:30pm, 3 November 2026

The Dream Factory Soccer – Riverside Terrace



Agenda
1. Registration

2. Welcome & Apologies

3. Membership

Resignations

New Members

4. Quorum to Constitute Meeting

5. Adopting of previous minutes

6. Chairperson’s Report

7. Feedback on Operations 2025/26

8. Approval of Annual Report

9. Noting of Audited Financial Statements for 

2025/26

10. Approval of Budget 2027/2028 and Surplus 

utilisations

11. Approval of Implementation Plan for 

2027/28

12. Appointment of Registered Auditor

13. Confirmation of Company Secretary

14. Election of Board Members

15. General

16. Q & A

17. Adjournment



2-4. Welcome, Apologies, Membership & Quorum

● Welcome neighbours to our 7th AGM.

● 163 properties in our area.

● 77 registered members: 1 resignations and 3 new membership applications.

● Require 8 (10%) members to have a quorum.
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5. Adopting of previous minutes - 4 November 2025
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6. Chairperson’s report
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7. Feedback on operations

1. Governance and finance – Anzette van Staden

2. Public safety and security – Anzette van Staden

3. Environmental management - Rob Manners-Wood and Brad Bailey

4. Cleansing and urban management – Mark de Klerk

5. Social responsibility and Communication – Tandi Rouse
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● City continues to pay over additional rates each month

● Board continues to meet every second month, with additional ad hoc meetings when necessary.

● First 30 min of a Board meeting any owner can attend, needs to confirm a week before via e-mail to 

the board.

● We had our 7th clean (unqualified) audit report. 

● Income for this year was from our additional rates, surplus funds and donations.

● Almost 60% of income goes towards our core business.

● All directors are unremunerated.

● Director changes

○ Tandi Rouse was elected as a new director at the AGM 2025.

○ Rob Manners-Wood and Brad Bailey are resigning at the AGM 2026.

● Director’s public liability indemnity is in place

● Procurement policy and payment procedures approved/endorsed by City

● We report monthly to the CID department. 

7.1  Governance and finance
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Implementation plan 1 July ’25 - 30 June ’26

7.1 Governance and finance:
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7.2 Public safety and security

Camera network and monitoring

● All boundary cameras were upgraded to thermal cameras.

● 4 New cameras were added to Hughenden Road, all of them are thermal cameras as well.

● 6 Cameras were added to High Meadows at the mountain side.

● Omnivision and CCP control room manages our monitoring.

Main Road Intersection, Whittlers intersection and top gate in Hughenden

● Lights assisting with visibility at night
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Area access boom

● The Meadows boom access point has over time 

proved to be very successful over the years at 

keeping opportunistic crime elements at bay

● The boom guards assess people coming in and 

if they feel uncomfortable, they will radio it in.

● Fidelity ADT are providing the guards and do 

patrols through the neighbourhood.

● Solar light was installed to help with visibility at 

night.

7.2 Public safety and security
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7.2 Public safety and security
● Crime update

Crime remained low over the past year, thanks to:

○ Meadow boom

○ Vigilant residents and property owners, and WhatsApp groups

○ Hard work and dedication of CCP together with the help of ADT and Deep Blue and SAPS

○ Lights at Hughenden Main Rd intersection and Hughenden Whittlers Intersection 

○ Property owners having spotlights on at our area boundaries.

● Muggings along Hughenden Road 

● 5 Hughenden Road Vacant Property Problems, affected 3 adjacent properties on more than 3 

occasions

● 6 Hughenden Road Burglary

● 9 Hughenden Road Burglary

● Moravian School Burglary



7.2 Public safety and security
● Road safety

○ Speed calming signs installed on Whittlers Way.

● New projects for FY27

○ Hughenden Road Patroller Project

○ Hughenden Corner 1 Camera Project

○ Upgrades to a few old cameras in Hughenden will be done in the next financial year.

○ Woodcutter Grove Estate shared camera project



Hughenden Safe Pathway

● The Pathway, completed just after lockdown, 

provides a safe and clean passage for learners 

and pedestrians and is well used

● There is still foot traffic on Hughenden road that 

causes havoc for cars.  We are in discussion with 

CCT regarding possible solutions.

● Hughenden has an illegal parking problem. The 

CID is working with the community of IY and the 

City. We do get the traffic police involved to 

remove unlicenced cars. 

● The top gate is open only for school transport and 

emergency vehicles, closed on Saturday 

afternoons and Sundays. 

7.2 Public safety and security
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7.3 Environmental Management

● Spent a lot of time chasing the City to 

○ Cut the meadow and Foresters Close Circle

○ Remove alien vegetation (esp. Port Jackson) from the road reserve 

○ Remove alien vegetation and clear fire breaks above Peterhof Road and in Erf 1458 above 

Woodcutters Grove Estate.

○ Clear erf 2286 (above Hughenden) of alien vegetation and faeces

○ Clearing of alien vegetation in the Forest and having a new planting plan

● Successes:

○ Have good line of communication with Hout Bay Parks Dept

○ Road reserve cleared of majority of Port Jackson, but will still need a bit of maintenance, thanks to The 

Friends of the Rivers of Hout Bay.

○ Indigenous beds on the Meadows are growing well

○ 12 Trees planted on Meadows Park and 1 tree lost, but they are growing well.

○ Laterite pathway on the Meadows Park.
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7.3 Environmental Management

● Plans for the next year:

○ Getting the Forest alien vegetation and fire break removal plan from the City,

○ Focus on Entrance Upgrade project and planting in front of the school and getting water to the beds.

○ Focus on verge cleaning up in Hughenden Road.

○ Indigenous planting on Foresters Close Circle.

○ Property owners are still responsible for their own verge beautification and we will run a Verge 

Beautification Competition, with criteria: most beautiful verge and most improved verge, and any other 

ideas are welcome.

○ Forest seating areas and playground improvement.

○ Getting the Meadow Gully restoration plan from the City
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Entrance upgrade

7.3 Environmental Management
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Meadows park

7.3 Environmental Management
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● Illegal dumping of rubbish and garden refuse and tree cutting continues to be an issue – would like 

bordering neighbours to do a community clean up. Clean up in front of your fence line, all rubbish 

and garden refuse.

● New access control keypad

● Awaiting CCT approval for invasive tree removal.

Meadows Forest

7.3 Environmental Management
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● Focus continues to be on Hughenden, challenges still persist

○ Hughenden road still a challenge into IY/DY - resulting in litter, 

noise and some destruction of property

○ Illegally parked cars and taxi stop

○ Sewage/effluent runs down road from time to time due to 

insufficient sewerage infrastructure and people throwing liquids 

into stormwater system.

● We appointed Isolezwe Security Services’ Environmental Officers       

5-days a week, they help clean along the safe pathway, Hughenden 

Road and in front of school, we get daily reports.

● Two waste deposit sites along Hughenden Road for our residents and 

IY residents. One waste site was damaged by grab truck, 2x skips 

were installed at Corner 3 and one is a bigger skip to handle the  

waste, awaiting another skip from the City for Corner 1.

7.4 Cleansing and Urban Management
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7.4 Cleansing and Urban Management
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7.4 Cleansing and Urban Management
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7.5 Social Responsibility

● Contribution to the Oranjekloof Moravian Primary School, as part of entrance upgrade project:

○ Hikvision Monitor for the school reception to help view their entrance gate

○ Stationery collection by residence

● As part of the Hughenden Restoration Project, we contracted Isolezwe Patrollers from IY for the 

Environmental Officer service to maintain safety in Hughenden Road and the Safe Pathway on -11 

October 2021

● As part of the Top Gate installation, we have appointed another two Isolezwe Patrollers Officers to 

manage the flow of registered vehicles going through the gate. 
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7.6 Communication

● Continue to use email, the OHMCID Notifications WhatsApp group, and the website as our primary 

channels of communication

● We have 3 official WhatsApp Groups:

● OHM Emergency

● OHM Chat

● OHM Notification

● Other WhatsApp Groups:

● OHM Marketplace

● OHM Forest Dog Walkers

● Quarterly newsletters.

● Website is kept up to date.

● We used short notifications to connect with residents as a number of residents don’t have the time to 

read communication.

● We have updated our white Notification Board at the boom
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8. Noting of 2025/26 Annual Financial Statements
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10. Approval of Budget 2027/28



10. Approval of Surplus 2027/28



Implementation plan 1 July ’27 - 30 June ’28

11. Approval of Implementation Plan for 2027/28
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12. Appointment of Registered Auditor
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Anzette van Staden

Secretarial Services:

SIGNATURE CONSULTING (PTY) LTD
4 Adelaide Road, Plumstead, 7800

P O Box 53067, Kenilworth, 7745

Tel: 021 762 0255

Fax: 021 797 6041

Email: office@curtisco.co.za

13. Confirmation of Company Secretary
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Portfolio Current director Alternate/back-up

Social responsibility

Finance & Governance

Tandi Rouse

Anzette van Staden

Public safety & security Anzette van Staden

Cleansing & urban management Brad Bailey

Environment management Rob Manners-Wood

Communication Tandi Rouse

14. Election of Board Members - Current
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One third must resign at AGM but can be re-elected within three-year term

Resignations:

● Rob Manners-Wood 

● Brad Bailey

Nominations

● Peter Becker – Environmental and Security

14. Election of Board Members
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15. General

16. Q & A

17. Adjournment
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